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Proposition 123: Affordable Housing Financing Fund
Application Narrative


Proposition 123: Concessionary Debt Program 
Application Narrative
Use this narrative as an opportunity to describe the unique characteristics of the project that are not captured by the application workbook.
Project Information
	Project Name: 
	Type your response here…

	Project Address:
	Type your response here…




Section 1
This first section should provide a brief general narrative about the project and should include a one to two paragraph summary of the project, including unit and site amenities, bedroom mix, AMI range, and photo rendering of the project. (It should be no longer than the remainder of this page).

Type your response here…



Section 2
This second section should briefly address how the project meets the specific statutory and strategic priorities of Proposition 123 (P123) outlined in the guidelines. (The response to the Statutory Priorities and Strategic Policy Priorities sections should be no more than one page for each).

Statutory Priorities
1. High Density: 

Type your response here…

2. Mixed Income:

Type your response here…

3. Environmental Sustainability: 
(Describe how you meet the green certification requirement, water-wise landscaping requirement, and paste a screenshot of a map showing that your project meets the guideline requirement of being located within a TOC Transit Area or Option Transit Area, or if your project is not within a TOC, that it is located within one-half mile of transit or a job center. You may also use this space to describe your need for a waiver, if applicable):

Type your response here…



Strategic Policy Priorities
1. Shovel Ready: 
(Describe the project’s development and construction readiness, including achieved and anticipated milestones, such as land use approvals, site plan submission/approval dates, building permit timing, construction start, and other achieved and anticipated key development and construction milestones; status of purchase and sale agreement (if applicable), executed contracts related to development, and required municipality approvals):


Type your response here…



2. Use of offsite building technology: 
(List the company, location, and type of offsite technology, or N/A if not applicable):


Type your response here…



3. Inclusion of childcare (or N/A if not applicable):

Type your response here…




Section 3
This third section should provide additional information about the project’s financing, ownership, collateral, closing assumptions, and any other material or unique circumstances the application review team should be aware of. Applicants should disclose the project as currently structured and all reasonably anticipated financing, ownership, and collateral arrangements. Substantive changes to the project structure, financing plan, ownership, collateral, or closing assumptions after application or award may require further review and may affect approval.
Please note that P123 funds are debt that must be repaid. Repayment is required in order to maximize the benefit of P123 dollars for the support of the Tenant Equity Vehicle and the relending of P123 dollars over time. 

Financing Sources

For each financing source below, identify whether it is approved/committed or anticipated/pending, and describe its current status, anticipated commitment timing, key terms, level of certainty, and any unique requirements or requirements or approvals that could affect the P123 Loan/Equity.

1. Hard Debt (If you do not yet have an LOI or term sheet, provide estimated terms and describe your assumptions. Include anticipated lien position and confirm whether the source understands and acknowledges P123 funds must be repaid and will require a certain lien position relative to other sources.):

Type your response here…



2. Cashflow Debt (If you do not yet have an LOI or term sheet, provide estimated terms and describe your assumptions. Include anticipated lien position and confirm whether the source understands and acknowledges P123 funds must be repaid and will require a certain lien position relative to other sources.):

Type your response here…


3. Grants (If you do not yet have an LOI or term sheet, provide estimated terms and describe your assumptions. Include anticipated lien position and confirm whether the source understands and acknowledges P123 funds must be repaid and will require a certain lien position relative to other sources.):

Type your response here…


4. Equity and other Sponsor Contributions (If you do not yet have an LOI or term sheet, provide estimated terms and describe your assumptions.):

Type your response here…


5. If the project includes any non-standard, layered, or otherwise unusual financing structure, please describe it clearly and explain how the structure complies with applicable program requirements and does not impair the P123 Loan/Equity position.

Type your response here…


6. Describe the anticipated sequence and timing of all major financing closings, including construction debt, permanent debt, equity pay-ins, and public funding closings, and identify any dependencies or conditions that could affect the timing of the P123 Loan/Equity closing.

Type your response here…





Ownership Structure

1. Describe the anticipated ownership structure for the development (including the entity that will own the project and the entity that will own the SPE, if applicable) as well as the proposed borrower for the P123 Loan/Equity (if different from the applicant or sponsor), and describe how the borrower relates to the other project entities:

Type your response here…


2. Identify any entity or individual expected to provide any guaranty, repayment support, completion support, or other credit support during construction. Entities or individuals named must demonstrate financial strength via financial statements and/or other customary documentation if the project is selected for an award:

Type your response here…


3. If multiple affiliated entities are involved, or if the ownership/borrowing structure is not straightforward, please describe the structure clearly and include an organizational chart as part of the application materials:

Type your response here…


4. If Borrower/ownership entity is a government entity, please describe how the government entity will comply with TABOR (See TABOR information below.).

Type your response here…



Collateral

1. Describe the proposed collateral for the P123 Loan/Equity, including the legal description of the property and whether the collateral is fee simple or leasehold. If the collateral is leasehold, describe the ground lease, the ground lessor, and any use, transfer, consent, termination, financing, or other restrictions that could affect the P123 Loan/Equity.

Type your response here…

2. Describe the anticipated lien structure after all project financing has closed, including the proposed lien position of the P123 Loan/Equity, and identify any existing or anticipated liens, affordability covenants, regulatory agreements, land use restrictions, or other encumbrances that are or may be senior to the P123 Loan/Equity or the P123 Regulatory Agreement, as well as any expected subordination requirements. 

Type your response here…

3. Indicate whether any non-residential space is contemplated as part of the project, including commercial, office, retail, or early childhood space, and briefly describe any implications for ownership, collateral, underwriting, or closing.

Type your response here…


Other Considerations

1. Describe any other unique circumstances surrounding the project that are not already addressed in the sections above and that the application review team should be aware of, including any zoning, entitlement, jurisdictional, legal, or closing issues that may complicate the underwriting or closing process. 

Type your response here…



TABOR Information
The information provided below does not, and is not intended to, constitute legal advice or any representation regarding compliance or adherence to any laws or regulations. The information below has been provided for informational purposes only and should not be relied upon for any purpose. Please contact your attorney to obtain advice with respect to TABOR or any other 
legal matter.
· TABOR may limit the ability of certain public entities—including multijurisdictional housing authorities, cities, towns, and counties—to take on financial commitments that extend beyond the current fiscal year without voter approval or an applicable exception.
· Common loan requirements, such as a completion guaranty, loan repayment obligation, or other multi-year debt commitment, may raise TABOR concerns for a covered entity.
· The impact will depend on the entity, the project structure, the source of repayment, the length and terms of the commitment, and whether an exception or previously obtained voter authorization may apply.
· Depending on the circumstances, options may include structuring the obligation so it does not extend beyond the current fiscal year, using adequate cash reserves that are irrevocably pledged and held for future payments, relying on available voter authorization, or involving a project partner that is not subject to TABOR.
· A covered entity should identify possible TABOR concerns early so the parties have time to evaluate whether the program requirements or project structure may need to be adjusted. The entity should consult its own legal counsel regarding its specific circumstances.
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